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Abstract 

	 The	study	was	conducted	to	explore	the	role	of	environmental	specific	servant	lead-
ership	 to	 promote	 on-job	 and	 off-job	 pro-environmental	 behavior.	Additionally,	 the	 study	
attempted to unfurl the mediating role of environmental passion linking environmental spe-
cific	servant	leadership	to	on	job	and	off-job	pro-environmental	behavior.	The	study	finally	
obtained	data	from	296	respondents	who	were	employed	in	the	service	sector	of	Pakistan.	
The	data	analysis	was	carried	out	using	PLS-smart	and	SPSS.	Specifically,	multiple	regres-
sion	and	hierarchical	regression	were	used	to	test	the	proposed	structural	model.	The	study	
found	that	environmental	specific	leadership	is	related	to	employees’	environmental	passion,	
on-job,	 and	off-job	pro-environmental	 behavior.	Furthermore,	 environmental	 passion	was	
found	 to	mediate	 the	 relationship	 between	 environmental	 specific	 servant	 leadership	 and	
on-job	and	off-job	pro-environmental	behavior	of	the	employees.	This	is	the	first	study	that	
examined	the	relationship	between	environmental	specific	servant	leadership	on	on-job	and	
off-job	pro-environmental	behavior	jointly.	Additionally,	it	is	the	first	study	that	established	
the	mediating	role	of	environmental	passion	between	environmental	specific	servant	leader-
ship	with	both	the	pro-environmental	behaviors.
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1. Introduction

 The ever-rising global warming makes its effects felt in multiple ways. The number 
of storms has increased along with the rise in their ferocity. Wildfires have begun to reach 
the outskirts of the cities. In such a dire situation, the role of humans as agents to affect the 
environment has come to the fore (Claus et al., 2018). Realizing the vitality of human as a 
cause and solution of environmental issues (Blok et al., 2015), the young generation, led by 
Greta Thunberg, has become more vocal in its assertion demanding the current world leaders 
to mend their ways to protect the environment that belongs to the future generations (Jandrić 
et al., 2020). Moreover, with the rise in global activism, customers prefer to interact with 
those organizations that have environmentally friendly practices (Moser, 2016). Conversely, 
customers quickly shun firms with environmentally dubious practices. As a result, organiza-
tions know that being pro-environmental is not an option anymore, it has become imperative. 

 Organizations have realized that any attempt towards being pro-environmental can 
only succeed when all the employees work for it (Daily & Huang, 2001; Ture & Ganesh, 
2014). With this idea in mind, organizations have begun to spur their employees to indulge 
in pro-environmental work behavior. There are two streams of studies to delineate the effect 
of organizational practices on employees’ pro-environmental work behavior. One stream of 
studies has looked at the effects of overall organizational policy. This stream includes the 
role of environmental CSR (Islam, Ali, & Asad ,2019), HRM (Zibarras & Coan, 2015),  and 
green HRM (Ansari et al., 2021; Saeed et al., 2019) to promote pro-environmental work 
behavior among the employees. The other stream of studies focused on the role of leader-
ship in promoting pro-environmental work behavior among employees. The studies used 
transformational leadership (Li et al., 2020; Peng et al., 2020), ethical leadership (Khan et 
al., 2019), spiritual leadership (Afsar et al., 2016), responsible leadership (Afsar et al., 2020),  
and servant leadership (Bibi, 2020; Ying et al., 2020) as the type of leadership to instigate 
pro-environmental work behavior. 

 In line with the second stream of studies, the current study intends to explore the role 
and process of environment-specific servant leadership (ESSL) in affecting pro-environment 
behavior. However, instead of limiting to on job pro-environment work behavior, the current 
study intends to see how ESSL brings change to the employee on the job and off the job 
pro-environmental behavior. The need for such a study is warranted for two reasons. First, 
employees spend most of their time off-job where they make comparatively more decisions 
that affect the environment. So to protect the environment, their off job behavior is at least 
as important as their on job behavior. Second is the ability of servant leadership to transform 
the employees into other-oriented and community servants (Greenleaf, 2002). As the servant 
leader provides the required impetus to employees to be pro-community (Northouse, 2015), 
so any behavior developed on the job is expected to be displayed off the job. The current 
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study uses the theoretical lens of social cognitive theory. According to social cognitive theo-
ry, employees can learn from role models (Bandura, 1986). ESSL, a specific form of servant 
leadership, shows employees and community-oriented behavior. The employee orientation 
of ESSL succeeds in establishing a positive relationship between the leader and the follower. 
This established relation gives the leader a source of influence over the employees. When 
employees, won over by the positive relationship, observe their leaders’ intent to protect the 
environment, they are inclined to adopt the same pro-environmental behavior while on the 
job or off the job.

 The current study is being undertaken with the following objectives. First, the study 
intends to unravel the relationship between ESSL and pro-environment behavior. Second, the 
study proposes to understanding the linking mechanism in the relationship between ESSL 
and pro-environment work behavior. The study intends to use environmental passion as a 
mediator between ESSL and pro-environmental behavior. Environmental passion, intense 
feelings, and emotions to indulge in pro-environment behavior, is being proposed as a link 
between ESSL and pro-environment behavior because of the following two reasons. First, the 
servant leader’s prodding towards a particular behavior can arouse strong emotions because 
employees, being led through service, regards the servant leader as a model for them. When 
such leaders push them towards a behavior, they take it seriously. Second, the servant leader 
raises community concern among the employees and they begin to value the wellbeing of the 
community. In the context of increasing concern about the environment, one of the ways to 
show one’s interest in the wellbeing of the community is to have a passion for the environ-
ment. 

2. Literature Review

2.1  Environment Specific Servant Leadership

 Servant leadership is a huge change in the idea of leadership. Servant leadership 
turns the idea of leadership upside down; instead of catering to the needs of the leader, ser-
vant leader focuses on the needs of followers (Greenleaf, 2002). Servant leader focuses on 
the growth and development of employees (Spears, 1998). For this, servant leader extends 
resources (Page & Wong, 2000), gives confidence, and provides employees with the needed 
support (Van Dierendonck & Nuijten, 2011). This serving nature of servant leadership is the 
very element that enables the servant leader to influence the followers (Farling et al., 1999). 
Despite the leader’s influence, the servant leader still encourages the employees to work for 
their own goals and in the process helps the organization meet its goals. Servant leadership 
has been thoroughly defined by Eva and colleagues in terms of purpose, process, and re-
sults. According to them, servant leadership is another oriented leadership that is manifested 
through one-on-one prioritizing of follower needs and interests and reorienting employees’ 
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concern from self to others within the organization and the larger community (Eva et al., 
2019).

 The rising concern for the environment has brought the issue to the main focus. 
Researches focusing on organizations have also accommodated itself to make room for en-
hanced focus on the environment. The concept of green HRM practices is one such move. As 
leadership is an integral part of any change endeavor in the organization, therefore, the idea 
of leadership has been molded to increase its focus on environmental issues. Though the ini-
tial step was taken by Kathleen and Altman with their groundbreaking work on environmen-
tal leadership (Dechant & Altman, 1994), recently researchers have begun to come up with 
environmental specific leadership. Transformational leadership, because of its perception of 
being a change instigator, was the first to be used for environment-specific connotations 
(Kura, 2016; Robertson, 2018; Robertson & Barling, 2017). Robertson and Barling (2017) 
suggested the use of servant leadership for environmental specific goals. Soon article began 
to follow the suggestions and studies began to emerge that used environmental-specific ser-
vant leadership to be used as a change agent with environmental goals (Afsar et al., 2018; 
Tuan, 2020). 

 Environmental specific servant leadership (ESSL) is the focused form of servant 
leadership that aims to encourage employees to follow green behavior (Luu, 2019). ESSL 
provides the employees with resources and support to indulge in pro-environmental behavior 
(Tuan, 2020). Though the concept has been recently introduced, ESSL is found to positively 
affect green creativity (Tuan, 2020)and pro-environment work behavior ( Afsar et al., 2018). 

2.2  Environmental Passion

 Continuously following an aim is possible when an individual is passionate about 
it. When people are passionate about an activity, they will demonstrate it by; i) experiencing 
positive emotions, ii) recognizing its intrinsic force towards work, and iii) being meaning-
fully connected to their work (Vallerand et al., 2003). Contextualizing passion in the envi-
ronment requires the same three characteristics. So, environmental passion is defined as a 
psychological state in which people have positive emotions to indulge in pro-environmental 
behavior, regard the improvement in the environment as a main driving force of their motiva-
tion and consider the environmental improvement to be a source of meaningfulness for them. 
Besides the exactly collating definition, environmental passion has also been defined as the 
state of positive emotions that culminates in an individual’s indulgence in pro-environmental 
behavior (Afsar et al., 2016;  Li et al., 2020). Passion for the environment works like fuel 
for people to follow pro-environmental behavior. Environmental passion is characterized 
by positive emotions that ensures the individual’s inclination towards an activity while the 
finally emerging positive meaning provides the lasting bond between the person and the 
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environmental activity. People passionate about environmental causes not only indulge in 
spontaneous pro-environmental behavior, but they have also sustained pro-environmental 
behavior and count themselves as an environmentalist (Afsar et al., 2016). Some studies 
have related environmental passion to pro-environment behavior and pro-environment work 
behavior (Afsar et al., 2016; De Bernardi & Pedrini, 2020; Z. Li et al., 2020; Robertson & 
Barling, 2013).

2.3  Pro-environment Behavior

 The gravity of environmental concern has even affected the proliferation of terms 
describing environment-specific behavior. Green consumption behavior, environmental con-
scious behavior, environmentally responsible behavior (Lee et al., 2014). Pro-environmental 
behavior is more encompassing in comparison to its other counterparts therefore the current 
study sticks with it. Pro-environmental behavior is defined as behavior that has a positive 
effect on the availability of material, or energy, and changes the structure and dynamics of 
the ecosystem (Stern, 2000). Another definition given by Lange and Dewitte has described 
pro-environmental behavior as the commission of acts beneficial to the natural environment 
and the omission of the acts harmful to the environment (Lange & Dewitte, 2019). The 
pro-environment behaviors can be summed up into three behaviors; waste reduction, reuse, 
and recycling ( Li et al., 2019). 

2.4   Pro-environmental work behavior

 On job behavior of the employees may differ from their common life behavior. For 
instance, a sales clerk wearing an ever-present smile may not appear so friendly when not 
on the job. The same may be true for pro-environmental work behavior. The difference will 
be large when an employee indulges in pro-environmental behavior as it is an officially pre-
scribed behavior. Unlike the off job pro-environmental behavior that is mostly voluntary 
behavior, on job pro-environmental behavior has voluntary and prescribed components. 
So, pro-environmental work behavior can be defined as all kinds of voluntary or prescribed 
behavior undertaken to protect the natural environment (Boiral et al., 2015). Employees’ 
pro-environmental behavior is critical for the success of any of the organization’s green ini-
tiatives. Pro-environmental work behavior has been found to reduce pollution (de Groot & 
Steg, 2009), improves eco-innovation and corporate greening. In short, employees are the 
ones who affect the environmental performance of the firm.

2.5    ESSL and Environmental Passion

 As discussed earlier, environmental passion is liking and internalized concern for 
the environment. The current study bases its reasoning to relate ESSL with environmental 
passion based on social cognitive theory. Servant leadership is a genre of leadership that
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makes the followers imitate their leader voluntarily (Hunter et al., 2013). The ultimate goal 
of servant leadership is the development of the community (Northouse, 2015) and it achieves 
this goal by transforming followers into servant leaders (Eva et al., 2019). In the context of 
the environment, the followers also learn from their leaders to return to the community by 
preserving the environment (Luu, 2019). Observing the genuine environmental concern of 
their ESSL, employees begin to take interest in the environment. Furthermore, employees 
looking at the keenness of their leaders to return to the community by conserving the en-
vironment, internalize the environmental concern voluntarily. ESSL succeeds in building a 
liking for the environment and voluntarily internalizing environmental concerns in employ-
ees. Thus, it can be said that employees draw their environmental passion from their leaders 
ESSL. Empirically, Robertson and Barling (2013) found environmental specific transforma-
tional leadership to be related to environmental passion. As servant leadership is regarded as 
a transformational leadership except for its difference in the source of influence which in the 
case of servant leadership comes from service (Russell & Gregory Stone, 2002). Therefore, 
ESSL can be attributed to create the environmental passion among employees. Similarly, 
spiritual leadership, a type of relational leadership similar to servant leadership, was found to 
affect environmental passion (Afsar et al., 2016). In light of the discussed theoretical under-
pinning and empirical evidence, the following hypothesis.

H1:  ESSL is related to environmental passion.  

2.6  ESSL and Pro-environmental work behavior

 Servant leadership is the embodiment of community focus (Spears, 1998). From 
thinking to processes, servant leadership is bent upon employee and community develop-
ment. Especially, ESSL focuses on the firm’s role in preserving the environment (Tuan, 
2020). As servant leadership’s ultimate goal is the betterment of the community therefore 
it is keenly interested in the environment. Servant leader works for the improvement of the 
environment in a personal capacity and encourages the employees to do so (Tuan, 2020). 
Employees, observing the keenness of their leader, also begin to emulate them (Hunter et al., 
2013). The followers’ response is in line with the social cognitive theory. When employees 
observe their leaders showing a positive inclination towards the environment and participate 
in environmentally friendly activities, they begin to imitate them. As ESSL keeps the cause 
of the environment very dear to it and participates in environmentally friendly activities, the 
employees indulge in pro-environment work behavior. Moreover, the serving attitude of ser-
vant leadership encourages the employees to positively return the favors extended by servant 
leadership (Sendjaya & Pekerti, 2010). One of the ways to return the favor is to follow the 
ideas and practices of the favoring party. Following this line of reasoning, we can say that 
employees can indulge in pro-environmental work behavior. Although scant, there is rising 
empirical evidence suggesting a relation between ESSL or servant leadership and voluntary 
green behavior (Ying et al., 2020), pro-environmental work behavior (Bibi, 2020). In light 
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of the theoretical underpinning and existing empirical evidence, the following hypothesis is 
formed.

H2: ESSL is related to pro-environmental work behavior. 

2.7  ESSL and Pro-environmental behavior

 Most leaders change on job behavior of the employees, yet the spillover from job to 
off job is possible. The behavior spillover is more likely when it is internally motivated, when 
the spillover behavior and the main behavior are similar and when the spillover behaviors can 
be performed with ease (Hicklenton et al., 2019; Truelove et al., 2014). In the current study, 
we assume that ESSL can affect the off job pro-environmental behavior of the employees. The 
following discussion, in light of the suggestions made by Truelove and colleagues, attempts 
to explain that servant leadership can influence off the job pro-environmental behavior. First 
of all, the serving and selfless servant leadership succeed in winning the employees (Send-
jaya & Pekerti, 2010). They regard their servant leader to be a true model for them. They are 
highly motivated to follow in their footsteps even off the job to serve the community (Liden 
et al., 2008). Second, pro-environmental work behavior and off-job pro-environmental be-
havior are the same. Finally, as we suggest that employees on job pro-environmental work 
behavior is a learned behavior from a positive role model, and it is similar to general off job 
pro-environmental behavior, employees can indulge in off-job pro-environmental behavior. 
Moreover, the reasoning relating ESSL to pro-environmental behavior is also based on social 
learning theory (Bandura, 1986). When employees see their role model practicing a lifestyle 
for community-centered motive, they are resultantly motivated to follow it when not on job. 

H3: ESSL is related to off the job pro-environmental behavior.

2.8  The Mediating Role of Environmental Passion

 Environmental passion is an environmental-related motivation state. When employ-
ees are passionate about an activity they dedicate themselves to the activity and persistently 
follow it (Vallerand et al., 2007). The Source of such dedication, passion, needs to be fully 
grasped as it has the potential to improve the performance of the individuals as an employee 
or an individual (Ho et al.,2011; Pradhan et al., 2017) Now, first, we discuss when peo-
ple are passionate about something. Having positive emotions for activity in form of liking 
and regarding an activity to be important are the two sources ensuring passion (Vallerand, 
2012). This pleasantly regarded importance to an activity when emanates from autonomous 
or voluntary internalization, the resulting passion is harmonious. When internationalization is 
complete, the activity becomes a part of one’s self-concept and it is hard to detach the person 
from the activity (Vallerand, 2012). Though it is well established that passion is related to 
performance, the relation between ESSL and environmental passion needs to be clarified. 
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 Studies indicate that internalization required for passion may come from social fac-
tors apart from personal factors (Egan et al., 2017). Leadership, one of the social factors, has 
been studied for its empowering role to affect passion (Gao & Jiang, 2019; Hao et al., 2018). 
But, the current study takes a holistic view of ESSL to affect the environmental passion of the 
employees. Servant leadership, along with empowering the employees (Russell et al., 2002), 
also works for the growth and development of the employees (Spears, 1998). The serving 
nature of servant leadership engenders the desire to serve among the followers (Graham, 
1991). Once the followers are transformed into other-oriented individuals, they are ready to 
work for the community (Laub, 1999), the ultimate goal of servant leadership. ESSL, apart 
from its general other orientation, convinces the employees to work for environmental bet-
terment (Tuan, 2020). In short, extending service to the employees, servant leadership wins 
the voluntary subordination of the employees; they are showing sincere effort to serve others 
engender the same thinking among the employees. As ESSL practices environmental friendly 
practices and convince others to do so (Tuan, 2020). The won over employees pliantly follow 
the footsteps of their leader on the job and off the job. 

 Though environmental passion has not been used as a mediator between ESSL and 
pro-environmental on the job and off job behavior, some studies have used environmental 
passion to be a mediator between transformational leadership and pro-environmental work 
behavior (Li et al., 2020; Robertson & Barling, 2013). As servant leadership is also trans-
formational leadership except for its mode of influence that is service therefore the same 
mediating role for environmental passion can be assigned between the relationship of servant 
leadership and pro-environmental behavior.

H4: Environmental passion mediates the relation between ESSL and pro-environmental 
 work behavior. 

H5: Environmental passion mediates the relation between ESSL and pro-environmental 
 behavior. 

Figure	1: Model for the Study
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3. Methodology

3.1  Sampling and Data Collection

 Initially, 325 respondents were approached. Out of which 304 agreed to participate. 
Once the respondents had filled the questionnaire, the initial screening found 8 questionnaires 
to be either incompletely filled or unengaged as the respondent checked one value across the 
questionnaire. Finally, 296 usable questionnaires were available for further analysis. The 
sampling method employed was convenience sampling. Table 1 contains the profile of re-
spondents that show 58.4% is male and the remaining is female. Additionally, Table 1 shows 
that 3.4 respondents were intermediate (12 years of schooling), 34.5% of the respondents are 
bachelor (16 years of schooling). Almost half of the respondents had a master’s degree and 
the remaining respondents had a doctorate. The average age and experience of the respon-
dents were 31 years and 7.5 years respectively as given in Table 1.

Table 1
Respondents	Profile

3.2  Measures

3.2.1 ESSL

 ESSL was measured through a servant leadership scale developed by Liden and col-
leagues (Liden et al., 2008). The scale was contextualized in terms of the environment. The 
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scale has also been used by Tuan in his study (Tuan, 2020). One of the representative items 
used in the study is: ‘My manager emphasizes the importance of contributing to environmen-
tal improvement.’ The items of the scale were measured through seven points Likert scale.

3.2.2 Environmental Passion

 Environmental passion was measured through 10 item scales adopted from Rob-
ertson and Barling (2013). The scale used had 7 points ranging from strongly disagree to 
strongly agree. One of the representative items of the scale is: ‘I am passionate about the 
environment.’

3.2.3 Pro-environment Work Behavior

 On job pro-environmental work behavior was measured through Robertson and 
Barling’s seven items scale. This construct was also measured on 7 points scale. The option 
ranged from ‘Never’ to ‘Always’. A representative item of the scale is: ‘I	turn	off	lights	when	
not	in	use	in	the	office.’

3.2.4 Pro-environment Behavior

 Off job pro-environmental behavior was measured through the scale adapted from 
Huang (2016) that was developed by Barr and Gild (2006). The scale items were measured 
on 7 points Likert scale. The scale options ranged from ‘Never’ to ‘Always’. One of the rep-
resentative items of the scale is: ‘I use reusable shopping bags.’

4. Findings

4.1  Measurement Model

 To ascertain the reliability of the construct used in the study, Cronbach’s alpha (α) 
and composite reliability were computed. All the constructs had values that were more than 
0.7 which is the minimum allowable limit for α and CR (Hair et al., 2019). The minimum 
scores for α and CR are 0.901 and0.919 respectively as given in Table 2. Thus, the constructs 
used in the study are found to be reliable. Furthermore, the constructs were evaluated for their 
convergent validity. Item wise convergent validity was ascertained through item loadings. 
Though some item had loading less than 0.7 as shown in Table 2, they were yet retained as 
values of average variance extracted (AVE), measures of construct wise convergent validity, 
were more than the minimum threshold of 0.5 ( Hair et al., 2014). Only one item of pro-envi-
ronmental work behavior was dropped as its inclusion affected the associated AVE drastically 
below the minimum threshold of 0.5. Finally, the discriminant validity was evaluated through 
hetero-trait and mono-trait (HTMT) ratios. All the pairs of the construct had the HTMT ra
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tio below 0.85 as given in Table 3, the stricter upper limit to declare the constructs different 
(Henseler et al., 2015).

Table 2
Items Loadings and Reliability and Validity
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Table 3
Discriminant Validity through HTMT ratios

4.2  Structural Model
 
 Before testing the proposed model, descriptive statistics were computed for the 
constructs. All the constructs used in the study were either strongly or moderately related. 
The minimum coefficient of correlation of 0.586 was between ESSL and pro-environmental 
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behavior as given in Table 4. As all the constructs are either moderately or strongly related, 
the final model can be tested. 

Table 4
Descriptive Statistics

** Significant at 0.01 significance level

 The current study had five hypotheses. The first three were meant to test the direct 
relations while the last two were to test indirect relations. The first hypothesis related ESSL to 
environmental passion. The relation was found to be statistically supported as (β = 0.710, p = 
0.000). The second direct relation proposed in the study was the relationship between ESSL 
and off job pro-environmental work behavior. The results as shown in table xx support the 
claim (β = 0.169, p = 0.006). The last direct hypothesis proposed a relation between ESSL 
and on job environmental behavior. The results, as given in Table xx, support the hypothesis 
as (β = 0.463, p = 0.000).

 The proposed model used environmental passion as a mediating link between ESSL 
and the two target variables namely; on-job pro-environmental work behavior and off-job 
pro-environmental work behavior. Hypothesis 4 purported environmental passion to be a me-
diator between ESSL anda on job pro-environmental work behavior. The findings supported 
the hypothesized claim as (β = 0.253, p = 0.000). The last hypothesis in the study proposed 
environmental passion to mediate the relationship between ESSL and pro-environmental be-
havior. The results as shown in Table 5 supported the claim (β = 0.417, p = 0.000).
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Table 5
Structural Model

Additional Analysis

 The additional analysis was carried out to ascertain the role of demographic variables 
as control variables. The analysis was done for three different models. Environmental pas-
sion, pro-environmental behavior, and pro-environmental work behavior were the dependent 
variables in model-1, model-2, and model-3 respectively shown in Table 6. In the first step 
gender, qualification, age, and experience were used as predictors. For all the models, the 
included demographic as control variables were found to be non-significant contributors. In 
step 2, ESSL was added to the list of predictors. For model-1, where environmental passion is 
the target variable, ESSL improved the model explanatory power significantly (∆r2 = 0.491, 
∆F = 292.335, p = 0.000). For model-2 with pro-environmental behavior as a dependent 
variable, the inclusion of ESSL as a predictor improved the explanatory power of the model 
significantly (∆r2 = 0.335, ∆F = 153.087, p = 0.000). Subsequently, when environmental 
passion was added as a predictor along with the previously added constructs, the explanatory 
power further increased by 16.1% that was a significant change (∆r2 = 0.161, ∆F = 98.938, 
p = 0.000). Moreover, in model-3 with pro-environmental work behavior as a dependent 
variable, ESSL was found to significantly increase the explanatory power (∆r2 = 0.504, ∆F 
= 301.671, p = 0.000). Finally, the addition of environmental passion also improved the ex-
planatory power of model-3 significantly (∆r2 = 0.061, ∆F = 41.292, p = 0.000).
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Figure	2: Model with Coefficients and significance

ESSL: Environmental Specific Servant Leadership

EP: Environmental Passion

PEB: Pro-environmental behavior

PEWB: Pro-environmental work behavior
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Table 6
Hierarchical Regression

** Significant at 0.01 significance level
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5. Discussion

 The role of humans as a consumer and producer is the main source of environmen-
tal degradation (Hartter et al., 2018; Rajapaksa et al., 2018). The resulting climate changes 
have instigated global concern. Additionally, the irreversibility of environmental degradation 
compels us to promote pro-environmental behavior (Markle, 2019). However, being pro-en-
vironmental just at the job cannot be an effective strategy. This pro-environmental behavior 
can be more effective if it is practiced in totality. Being pro-environmental on the job, but not 
off the job does not portend well for the cause of the environment. So, unlike the past studies 
that sought to explore organizational practices leading to pro-environmental work behavior, 
the current study aimed to find organizational practices that can lead to pro-environmental 
behavior both on the job and off the job. Specifically, the study was undertaken to unfurl the 
role of ESSL on overall pro-environmental behavior. The following session attempts to relate 
the findings of the current study to the previously established findings. 

 In the present study, the role of ESSL to promote on-job and off-job pro-environmen-
tal behavior and the underlying linking mechanism. The current study used environmental 
passion as a mediating link between ESSL and the two target variables namely; pro-envi-
ronmental behavior and pro-environmental work behavior. The first hypothesis purporting 
a relationship between ESSL and environmental passion was found to be substantiated. 
The finding is in line with the findings of the earlier study conducted by Afsar et al, (2016) 
that found spiritual leadership to be related to environmental passion, another genre of re-
lation-based leadership similar to ESSL.  The second hypothesis proposed a relationship 
between ESSL and pro-environmental work behavior (on-job pro-environmental behavior). 
The findings of the current study found the relationship to be supported. This finding con-
firms the earlier findings in which ESSL was found to be related to employees’ voluntary 
green behavior (Ying et al., 2020). Moreover, a similar finding was established in another 
study in which servant leadership was found to affect employees’ pro-environmental work 
behavior (Bibi, 2020).  The third hypothesis, relating ESSL and pro-environmental behav-
ior, was also supported. Currently, no study has related ESSL to pro-environmental behav-
ior. The relation between ESSL and on-job and off-job pro-environmental behavior supports 
the concern of environmental scholars who were of the view that addressing the leadership 
processes underpinning of pro-environmental behavior may prove to be more useful for in-
creasing pro-environmental behavior (Afsar et al., 2016). The significant relation between 
ESSL and on-job and off-job pro-environmental behavior ostensibly demonstrates that ESSL 
is one of those leadership processes that affect employees’ on-job and off-job pro-environ-
mental behavior.  The last two hypotheses proposed the mediating role of environmental 
passion relating ESSL to pro-environmental behavior and pro-environmental work behavior. 
Though the results corroborate the earlier finding made by Robertson and Barling (2013) and 
Li et al.(2020), in which they found environmental passion to be a mediating link between 
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environmental specific transformational leadership and pro-environmental work behavior, 
there is no study establishing a mediating role of environmental passion linking ESSL to 
either pro-environmental work behavior or pro-environmental behavior. As employees’ 
pro-environmental behavior is not being currently rewarded by the organization and off-job 
behavior in not even considered in the policy formulation, the leadership genres meant to pro-
mote pro-environmental behavior among employees through transaction leadership, using 
positional power, or transformational leadership, using idealized influence, may either fail 
or have a partial success as there is evidence of relation between transformational leadership 
and on-job pro-environmental behavior ( Li et al., 2020; Peng et al., 2020). The end of over-
all pro-environmental behavior can be achieved by instilling the cause of pro-environmental 
behavior among employees. To this end, ESSL is found to be a useful leadership approach as 
it instills environmental passion among the employees, in turn, the employees depict pro-en-
vironmental behavior both on the job and off the job.

5.1  Theoretical Contributions

 Responding to the accepted centrality of environmental concern, a rising number of 
studies are being devoted to pro-environmental behavior (Lange & Dewitte, 2019; Lee et al., 
2014;  Li et al., 2019; Truelove et al., 2014) and pro-environmental work behavior (Afsar et 
al., 2016; Bissing-Olson et al., 2013; Kollmuss & Agyeman, 2002), there has been only one 
study to this date that has considered organizational prodding to affect off job pro-environ-
mental behavior of the employees along with the on-job pro-environmental behavior (Hick-
lenton et al., 2019) which studied the role of work climate on pro-environmental behavior 
inside and outside the workplace. However, no study has explored the role of leadership in 
instigating such an over-arching change.  The current study comes in to fill this gap. The en-
vironment-specific form of servant leadership, ESSL was found to be a leadership style that 
can bring about such a desired change. The current study contributes to the existing knowl-
edge in three different ways. First, employees are contagiously affected by the environmental 
concern demonstrated by their leader through ESSL. The genuine environmentally friendly 
concern of the leader affects the environmental passion of the followers. Second, the study 
has established a relation between ESSL and on-job and off-job pro-environmental behavior 
of the employees. The study adds to existing empirical evidence supporting social-cognitive 
theory (Bandura, 1986). Employees learn from the environmentally friendly concern of their 
leader. As ESSL has community building approach therefore the learning of employee tran-
scends the organizational boundaries and the employees learning from their leaders indulge 
in pro-environmental behavior while off-job. Finally, the study establishes that environmen-
tal passion mediates the link between ESSL and pro-environmental behavior both on-job 
and off-job. Though there have been studies relating environmental specific transformation 
leadership to indirectly effect on job pro-environmental behavior, the organizational focus of 
transformational leadership could not spur the employees to demonstrate the same behavior. 
The current study that used ESSL to urge the employees to show their pro-environmental
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behavior even when they are off job. The study found that servant leadership caused envi-
ronmental passion motivates the employees to be pro-environmental both at job and off job.

5.2  Managerial Implications

 The current study has two practical implications. At the societal level, individuals 
can resort to ESSL to promote pro-environmental behavior among their followers. Parents at 
home, teachers at educational institutes, and managers on the job can benefit from the find-
ings of the study. As their environmental concern is taken seriously by the followers and they 
follow it because they are passionate about it. Their passion makes them demonstrate pro-en-
vironmental behavior, not in the proximity of their leader but also when they are at distance. 
At the organizational level, the firms can benefit from the findings of the study immensely as 
the use of ESSL is found to be associated with on-job and off-job pro-environmental behav-
ior. Organizations are advised to train their managers in the art of ESSL so they can promote 
pro-environmental behavior among its employee both when the employees are at the job and 
when they are off-job. 

5.3  Limitation and Future Research

The current study, like any other study, has its limitations. Two procedural choices; the use 
of employees as a single source and one-time data collection may raise a concern about 
common method bias (Podsakoff et al., 2003). Apart from these procedural shortcomings, 
the findings reveal that the explanatory power of the model for off-job pro-environmental 
behavior is comparatively less than the explanatory power of on-job pro-environmental be-
havior. To unfurl the reason for this revealed difference, future researchers are advised to use 
environmental self-efficacy and environmental concern of employees as moderators. Addi-
tionally, future researchers can better explain the relation between ESSL and one job and 
off-job pro-environmental behaviors if they collect data at two different times and from both 
managers and employees.

6. Conclusion

 The idea of a green world is only achievable when employees adopt a holistic attitude 
towards the environment. Being pro-environmental at the job but not so off-job may have an 
impact, but the impact will be more pronounced if the pro-environmental behavior is adopt-
ed both on the job and off the job. To promote such a holistic attitude, ESSL is found to be 
an appropriate strategy in the hands of leaders. The leader’s practice of pro-environmental 
concern directed towards the overall community along with the leader’s convincing of the 
employees for the same cause can win the employees to have environmental passion. Once 
the employees are won over, they would readily indulge in pro-environmental behavior while 
they are on the job or not.
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